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Abstract

The Arabic language is an essential part of Islamic education, as it is the language of the Quran and a key tool
for understanding Islamic teachings. Many Islamic educational institutions offer specialized programs to teach
the Arabic language to their students. Understanding the management processes involved in these Arabic
language programs is important to ensure their effectiveness and continuous improvement. The aims of this
study are to describe of the management of Arabic Language Program at Islamic Boarding School Nawaina
Islamic Junior High School 2 Malang, with particular emphasis on the planning, organising, implementation
and evaluation aspects. In this study, researchers employed a descriptive qualitative methodology. The data
collection techniques are interviews and field observations which are then analyzed with 3 steps, namely data
reduction, data presentation and conclusion drawing. The findings of this study indicate that in the planning
management of the Islamic Boarding School Nawaina Arabic language program, a coordination meeting is
held every semester between the head of the Islamic boarding school, teachers and santri assistants. As for
the organizing stage, class classification of students and teachers is carried out. While at the implementation
stage it is carried out in 3 Arabic language learning programs, including: Takhossus Kitab, Ta'lim Kitab,
Muhadloroh and Compulsory Arabic Extracurricular. And at the evaluation stage, the assessment of student
results is carried out through the final semester exam. Researchers propose that future research should
prioritize investigating the impact of the Arabic language program on student learning outcomes and Islamic
knowledge acquisition.
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Introduction

Program management plays a very important role in education, especially in Arabic language
learning. The management of Arabic in education includes the development of an appropriate
curriculum, the determination of effective teaching methods, and the evaluation of student learning
progress.' In addition, Arabic language management also involves training teachers and lecturers in
innovative and adaptive Arabic language teaching skills.” Arabic language management also involves
training teachers and lecturers in innovative and adaptive Arabic language teaching skills, ensuring
that pedagogical approaches are student-centered and culturally responsive.” Hence, an educational
institution can create a learning environment that supports students to better understand and
improve Arabic language skills, thus creating an active, effective and fun learning process."

Learning is more readily accepted by learners when _it is meaningful to them. And to achieve
that meaningfulness, learning management must be aligned with learning.” William et al.’ said that
this alignment allows the design, delivery, and assessment of the learning experience to effectively
support and enable meaningful learning for the students. Effective management of Arabic language
learning can improve the understanding and use of Arabic among students, thereby strengthening
their cultural and religious identity and facilitating their access to Islamic scholarly sources and
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literature.” In addition, in the business world, the ability to communicate in Arabic can open
doors to employment opportunities and business partnerships in the vast Arabic-speaking market.”

Good Arabic learning management enables an educational institution to build strong
relationships with the Arabic-speaking community and develop a positive brand image among them.
In the cultural aspect, good Arabic language management helps in preserving Arab cultural heritage
and promoting deeper cross-cultural understanding in an increasingly connected global society.”
Thus, effective Arabic language management not only provides practical benefits, but also supports
a mutually enriching cross-cultural exchange of knowledge and experience in an increasingly globally
connected world.

In the scope of education, Arabic is a subject that is in great demand in various educational
institutions, both formal and non-formal. Many educational institutions, including Islamic boarding
schools, are competing to make Arabic as a superior subject. Islamic boarding schools are known as
the foremost institutions in deepening Arabic knowledge, because they not only teach Arabic as a
means of communication, but also as a means to understand the teachings of Islam more deeply."

Islamic boarding schools are institutions with a long history of providing education, having
existed prior to the formation of the Indonesian state.'' The boarding school curriculum is based on
strong Islamic religious education that emphasizes morals and manners. It is mandatory for every
islamic dormitory to teach Arabic because all the literature uses Arabic.'” The emphasis on Islamic
values and Arabic language instruction is intended to immerse students in the religious and cultural
foundations of the faith."” The students in the islamic dormitory are required to master Arabic
through several subjects taught such as Nabww, Shorof, Balaghoh, Arudh, Khitobah, Mubadatsab,
Munadzarah and others. The success of the boarding school in achieving this goal certainly requires
good management starting from planning, organizing, implementing and evaluating."

Islamic Boarding School Nawaina is a supporting educational institution that has a superior
program at Islamic Junior High School 2 Malang as an effort to integrate islamic dormitory
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traditions with modern education.” The students learn with intensive guidance from experienced
ustady and ustadzah and musyrif] musyrifab as well as a conducive environment with islamic dormitory
nuances and superior islamic dormitory programs, especially Arabic as a means of understanding
Islamic studies. Islamic Boarding School Nawaina continues to experience an advanced
development process since it was built starting in 2021 through SBSB (State Sharia Securities) of the
Ministry of Religion."® Islamic Boarding School Nawaina has a capacity of 120 students with details
of 60 male and 60 female students who apply active Arabic language learning through various Arabic
language programs, including: Takbossus Kitab, Ta'lin Kitab, Muhadloroh and extra compulsory Arabic.
The program is in order to train students to be able to read Arabic books and make simple Arabic
conversations.

The author is engaged in research into the management of Arabic language learning programs
at Islamic Boarding School Nawaina as one of the Islamic boarding school that continues to
innovate and make various kinds of breakthroughs in Arabic language learning as a reference for
other boarding schools that manage Arabic language learning programs as superior programs. In
order to obtain maximum results in Arabic language learning, of course, it must implement good
program management. In accordance with the definition of management, which stipulates that
management is a procedure that coordinates the sources of the process, including program planning,
program organization, program implementation and program evaluation.'’

Some previous studies have discussed the management of Arabic language learning programs
in Islamic boarding schools including research written by Dian Ahmad Jufrih, et al. about “Arabic
Language Program Management at Daarul Ukhuwwah 2 Malang”. The results indicated that the
planning management of the Arabic language learning program at Daarul Ukhuwwah adopted the
curriculum of Pondok Modern Darussalam Gontor, Ponorogo. At the organizing management
stage, an organizational structure is formed, at the implementation stage there are various Arabic
language programs and at the evaluation stage consists of daily, weekly, monthly and annual
evaluations.”® Similar research was also conducted by Miftakhul Fariz & Agustini with the title
“Organizing Management of Arabic Learning at MAN 1 Malang”. The results descripted that the
Arabic language learning system at MAN 1 Malang has 4 programs. However, there is no structured
organization in organizational management which is indicated by the absence of an organizational
structure such as a chart and division of tasks of the members involved in the program.” On the
other hand, research with the title “Arabic Language Program Management at MTs Nurul Islam
Bukit Kemuning, Riau” by Rahmah Effendi and Hasrian Rudi Setiawan also produced findings that
program planning begins with the establishment of an Arabic language learning program. In
implementing the program, it also goes through several stages, and in evaluating the program, it also

15 “Visi dan Misi Islamic Boarding School Nawaina,” Islamic Boarding School Nawaina (blog), accessed April 24,
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includes several stages such as setting assessment standards.” From some of the research above,
it can be seen that organizing management in each institution is different and existing management
does not always run well in accordance with the specified objectives.

The research on the management of the Arabic language program at Islamic Boarding School
Nawaina Islamic Junior High School 2 Malang builds on and expands the existing literature on
Arabic language education in Islamic institutions in Indonesia. It takes a comparative and
comprehensive approach, positioning Islamic Boarding School Nawaina as an institution that
continues to innovate and make breakthroughs in its program management practices. Unlike prior
studies that focused on specific aspects like organizational management, this research examines the
complete management process, including planning, organizing, implementation, and evaluation
stages. The study aims to identify best practices and challenges in achieving maximum results in
Arabic language learning, with the goal of establishing Islamic Boarding School Nawaina's program
as a model that can be referenced by other Islamic boarding schools managing similar language
learning initiatives. So, in this article the author will focus on describing the ongoing management of
program planning, program organization, program implementation and evaluation of Arabic
language programs at Islamic Boarding School Nawaina Islamic Junior High School 2 Malang.

Method

In this study, researchers employed a descriptive qualitative methodology. Qualitative research
is a type of scientific research focused on holistic inquiry.” Johnson et al. added that it seeks to
understand and describe phenomena in their natural, real-world contexts rather than in controlled
experimental settings.”” It involves a vast and complex area of methodology that is used to describe
phenomena from the participant’s viewpoint, with rich, descriptive detail of the human context.
Ideally, it is conducted by observing subjects in their natural setting.” The objective is not to count,
but rather to gain a comprehensive understanding of the phenomenon under study.

The research design follows a systematic approach that involves observing the Subjects
observed in their natural settings to ensure the authenticity of the data. In the Arabic language
program management research at Islamic Boarding School Nawaina, the data were analyzed through
the Miles and Huberman model in three steps as follows™*; Data Reduction: Data that has been
collected through observation and interviews are reduced to focus on the most relevant and
significant information pertaining to the Arabic language program at Islamic Boarding School
Nawaina. Data Presentation: The reduced data is presented in the form of narratives and key points
to make it easier for researchers to understand and organize the information relevant to the Arabic

20 Rahmah Effendi and Hastian Rudi Setiawan, “Manajemen Program Babasa Arab di MTs Nurul Isiam Bukit
Kemuning,  Rian,” Edumaniora : Jurnal Pendidikan dan Humaniora 1 no. 2 (2022): 139-150.
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22 Jessica L. Johnson, Donna Adkins, and Sheila Chauvin, “A Review of the Quality Indicators of Rigor in Qualitative
Research,”  American  Journal of Pharmaceutical Education 84, no. 1 (January 2020): 7120. DOI:
https://doi.org/10.5688/ajpe7120

23 Edward Groenland and Léo-Paul Dana, Qualitative Methodologies and Data Collection Methods: Toward Increased
Rigonr in Management Research, vol. 01, New Teaching Resources for Management in a Globalised World (WORLD
SCIENTIFIC, 2019): 15. DOLI: https://doi.org/10.1142/11449
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language program. Conclusion Drawings: Based on the presented data, the researcher draws
conclusions regarding the effectiveness and efficiency of the management of the Arabic language
program at Islamic Boarding School Nawaina. These conclusions are then used to provide
recommendations for future program improvements.”

Result and Discussion

Arabic Program Planning Management

According to Roger A. Kaufman, planning is the cognitive process of determining the
specific, measurable goals or objectives to be achieved, and then determining the optimal pathway
and resources required to achieve these objectives in the most efficient and effective manner
possible.”® The first thing in Arabic program planning is to establish a learning program. This
process is carried out in order to achieve learning objectives well in accordance with what is
expected. Conversely, in the process of planning; it is also necessary to establish a set of plans and
arrangements regarding the objectives, content and learning materials as well as the methods used.”’

In this planning, Islamic Boarding School Nawaina conducts a coordination meeting at the
beginning of each learning semester to discuss and determine plans, objectives and learning
outcomes. This coordination is carried out by the head of the Islamic boarding school, teachers and
companions of Islamic boarding school students (musyrif/ musyrifah). In accordance with what has
been conveyed by Hakiki Rikza Irnaini Al Badri, M.Pd, as musyrifah Islamic boarding school:

“At the beginning of each semester there is a coordination meeting with the head of the Islamic Boarding School
and all teaching teachers. In the meeting, various plans are discussed for one semester such as santri activities,
the learning process, facilities and infrastructure to support learning, and learning evaluation, so that the
standard learning process can run well.”

The results of the interview show that coordination meetings are very important for
implementing islamic dormitory programs including teaching and learning activities, daily, weekly,
and monthly activities of students for one semester from the vision and mission and objectives of
the Islamic boarding school. In addition, planning activities are also important to determine the use
of technology and media in the teaching and learning process, determine teaching materials that are
in accordance with the context, and determine the evaluation process.”

In observation activities, researchers saw that the activities of students at Islamic Boarding
School Nawaina were organized and there was a schedule of activities for each day. With a regular
and orderly schedule, students can be disciplined and still be able to do their schoolwork well. On
the other hand, the methods and approaches in the Arabic language program at Islamic Boarding
School Nawaina are teacher-centered learning in Takhossus Kitab and Ta'lim Kitab, and student-
centered in Muhadloroh and Arabic Extracurricular.

25 Lili Sururi Asipi, Utami Rosalina, and Dwi Nopiyadi, “The Analysis of Reading Habits Using Miles and Huberman
Interactive Model to Empower Students’ Literacy at IPB Cirebon,” International Journal of Education and Humanities 2, no. 3
(2022): 117-25. DOI: https://doi.org/10.58557/ijeh.v2i3.98

26 R.A. Kaufman, Educational Systen: Planning, Prentice-Hall Educational Administration Series (Prentice-Hall,
1972), hlm. 100. https://books.google.co.id /books?id=1IMWyhQ2X7kC

27 Buis Ernawati, “Perencanaan Pembelajaran Babasa Arab di Pergurnan Tinggi Pariwisata,” Arabiyat: Jurnal
Pendidikan Bahasa Arab dan Kebahasaaraban 5, no. 1 (June 3, 2018): 28. DOI: https://doi.org/10.15408 /a.v5i1.7515

28 Suci Ramadhanti Febriani et al., “Design of Arabic Learning for Senior High School in the 21st Century,” Jurnal Al-
Bayan:  Jurnal  Jurusan Pendidikan Bahasa Arab 12, no. 1 (2020): 1-21. DOI:
https://doi.org/10.24042 /albayan.v12i1.5886
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Arabic Program Organizing Management

Once the curriculum at the planning management has been established, it is essential to create
an effective learning environment in order to ensure the successful implementation of the planned
Arabic language programme. Organizing comes from the word organize which means creating a
structure with parts that are integrated in such a way that there is a relationship with each other
bound together.”” Therefore, organizational management is needed in a program in order to
determine what tasks need to be carried out and who will be responsible for these tasks so as to
create a good division of labor in a coordination system.

The organization of the Arabic language program at Islamic Boarding School Nawaina is
carried out at the beginning of the semester before learning is carried out. In it, the teaching
schedule is arranged and determined as well as the distribution of tasks to the wstadz/ustadzah
teaching Islamic boarding school. On the other hand, organizing is also done to new students who
register for Islamic boarding school. They will be classified into class levels, namely Ulz and Wustho
based on their ability to follow Arabic language learning. This is done so that students can feel
comfortable in learning because it is in accordance with their abilities, and so that the usfady can
maximize the potentials that already exist in the students. In accordance with the results of
interviews from musyrifah Islamic boarding school:

“These new students will have to take a placement test at the beginning of their entry, so that later they will
know whether they are in the Ula or Wustho class. The tests include religions questions, reading the Qur'an,
reading the book and Arabic langnage tests.”

The organizational structure at Islamic Boarding School Nawaina is interrelated and mutually
supportive of the Arabic language learning program for students. Starting from the top level, namely
the mudir or head of the Islamic boarding school to the lowest, namely the santri. Ustadz/ ustadzah
where also taken from Islamic Junior High School 2 Malang teachers play a role in improving Arabic
language skills by at the Wustho level sometimes using Arabic in the learning process.
Mousyrif] musyrifab plays a role in accompanying and monitoring all students, not infrequently they also
become substitute teachers when there are #stadz who are unable to attend Arabic language learning,.

Arabic Program Implementation Management

Implementation is an effort made to carry out all plans and policies that have been formulated
and determined by completing all the needs of the necessary tools, who will carry out, where the
place of implementation and when the time starts.” Based on the results of observations, researchers
found that the implementation of the Arabic language program at Islamic Boarding School Nawaina
is divided into 4 programs, namely Takhossus Kitab, Ta'lim Kitab, Mubadloroh and Compulsory Arabic
Extracurricular.
1. Takhossus Kitab

Takhossus Kitab is an activity to study Arabic Islamic religious books such as the Agidatul
Awam, Mabadi Figh, and so on. This activity is carried out every morning by Islamic Boarding School
Nawaina students who are selected in a test at the beginning of the semester. In this activity,

29 Ade Rafika Aisyah Ritonga, Emilda Sulasmi, and Faisal Rahman Dongoran, “Manajemen Kepala Sekolah Dalam
Pembinaan Profesionalisme Guru di MTs Swasta AW ashliyah Sigambal,” Jurnal Pendidikan Tambusai 7, no. 2 (2023): 9820—
30. DOL: https://doi.org/10.31004/jptam.v7i2.7896

30 Asep Rifqi Abdul Mughni, Asep Dudi Suhardini, and Nurul Afrianti, “The Analisis Manajemen Program Kafana
di Rumah Tabfidy Khoirn Ummah,” Bandung Conference Series: Islamic Education, vol. 2, no. 1 (2022): 147-55. DOI:
https://doi.org/10.29313 /besied.v2i1.2411
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approximately 20 male and female students were selected. Meanwhile, other students who are not
selected in the fakhossus kitab every day deposit their memorization of juz 30 of Qur’an. The
existence of this zakbossus kitab program is to facilitate students who already have more
understanding in the field of religion and memorization to be able to further explore religious
sciences.
2. Ta’lim Kitab

Ta'lim Kitab activities are carried out every day by Islamic Boarding School Nawaina students
after Maghrib prayer in congregation. In it, students learn books in various fields, such as Agblak,
Figh, Tarikh and Arabic. In this ta'lim kitab activity, the santri class is classified into 2, namely the Ula
and Wiustho classes. In the Ula class, the students are introduced to Arabic books. While in the
Wiustho class, the students begin to be taught how to read and give meaning to the books being
studied. As for when in Arabic language material, the Ul class focuses on simple hbiwar
(conversation) and the Wustho class focuses on deepening Arabic language rules such as Nabwn and
Shorof.
3. Mubadloroh

Mubadlorob activities or lectures according to Syukir are a technique or method of da'wah that
is colored by the characteristics of the speech of a preacher or preacher in a da'wah activity. This
lecture can be a speech (rhetoric), sermon, teaching speech and so on.”’ Muhadharah is a concrete
form of learning in modern huts in training the oration and public speaking skills of the students. In
the systematics of its activities, the students are not only required to deliver the material, but also
required to be able to lead the course of the activity as the host in the activity. The objectives of this
activity are threefold: firstly, to foster self-confidence in students; secondly, to increase fluency in
Arabic; and thirdly, to encourage students to think more critically.
4. Compulsory Arabic Extracurricular

This compulsory Arabic extracurricular program is carried out by Islamic Boarding School
Nawaina every Saturday in the morning. This program is a supporting program to improve the
ability of students in the field of Arabic, especially in mwaharah kalam (Arabic speaking skills). What
distinguishes this program from others is the learning atmosphere built by the teacher. In this
extracurricular learning process, the learning atmosphere is made as fun as possible so that students
can feel more free, active and happy without any pressure in participating in learning. Usually, this
extracurricular learning is carried out outside the classroom and mingles with nature.

From the results of the researchers' observations of the implementation of the Arabic
language learning program at Islamic Boarding School Nawaina, the Arabic language learning
process at Islamic Boarding School Nawaina is conducted in both the classroom and outside the
classroom. This is to avoid boredom of students when the learning process is carried out only in the
classroom, where students also study in class when studying school lessons. In addition, the
implementation of good Arabic language learning is when the learning process is combined between

. . 32
in the classroom and outside the classroom.

31 Mutia Insani, Wagino Hamid Hamdani, and Asep Sopian, “Upaya Peningkatan Mabharah Kalam Melalui Kegiatan
Intrakuriknler  Mubadharah” An Nabighoh 23, no. 1 (2021): 51-66. DOI: https://doi.org/10.32332/an-
nabighoh.v23i1.2281

32 Agung Muttaqien et al., “Tanfiidy Al-Barnaamaj al-Taktsiifi Li al-Thullaab Bi Islamic Boarding School al-Ridba al-
Islaami  al-Hadjits ~ Sentul ~ Bogor,”  LUGAWIYYAT 5, no. 2 (November 30, 2023): 85-98. DOI
https://doi.org/10.18860/1g.v5i2.22221
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Arabic Program Evaluation Management

To determine the level of success in a program, of course, it is mandatory to evaluate the
program. The evaluation carried out in the Arabic language learning program at Islamic Boarding
School Nawaina is carried out at the end of the semester along with the final semester exams at
school. Evaluation is carried out through written exams by working on the questions provided and
oral exams by memorizing mufrodat (Arabic vocabulary), £alam (speaking Arabic), and farkzb (Arabic
rules). With this evaluation, Islamic Boarding School Nawaina can identify the strengths and
weaknesses of the learning program, and take the necessary corrective measures to improve the
quality of Arabic learning at Islamic Boarding School Nawaina. This evaluation also aims to
determine whether the planning process is in accordance with the implementation and whether the
language environment in Islamic boarding school has been created and running well.”

In addition, program evaluation also provides an opportunity for students to evaluate
themselves in learning Arabic.”* Students can see the development of their abilities from the
beginning of the semester to the end of the semester, as well as knowing the extent to which they
have achieved the learning objectives that have been set. In this evaluation process, students are also
given constructive feedback to help them improve their weaknesses and develop their potential in
learning Arabic. Thus, program evaluation is not only a tool to measure the success of the program,
but also as a means of continuous learning for students.

The evaluation conducted at Islamic Boarding School Nawaina includes several types of
exams to measure various aspects of students' ability to speak Arabic.

1. Weekly Exams
Weekly exams are held regularly to measure students' understanding of the material that has
been delivered during the week. This evaluation aims to ensure that students follow and
understand each topic taught on a regular basis.

2. Skills Test
In addition to weekly exams, skills tests such as speech (&hitobah) and writing (kitabah) are
conducted once a month. This evaluation aims to ensure that students not only understand the
material theoretically but are also skilled in speaking and writing Arabic. Through the khitobah
exam, students' ability to deliver speeches and speak in public is tested. Meanwhile, through the
kitabah exam, students' ability to write well and correctly in Arabic is assessed.

3. Final Semester Exams
At the end of each semester, students at Islamic Boarding School Nawaina must take a final
exam. This exam is designed to know, assess, and measure students' ability to speak Arabic
comprehensively. The results of this semestet's final exam are used to assess student progress
and determine areas that need further improvement in the learning process.

33 Faizal Pikri, “The Role of the Langnage Environment in Improving Arabic Iearning Abilities,” International Journal of
Science and Society 4, no. 2 (2022): 346—54. DOI: https://doi.org/10.54783 /ijsoc.v4i2.478

3 Edi Kurniawan Farid dan Aisyatur Rodhiyah, “The Strategy of Teaching Arabic Composition in The Arabic Langnage
Development Center at Pondok Pesantren Darnl Lughalb Wal Karomah Kraksaan Probolinggo Indonesia| Istirotijiyah Ta'lim al-Insya fiy
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b gli] s2eisrg JI:M-}/—( 4"-‘}(//],” Mantiqu Tayr: Journal of Arabic Language 2, no. 2 (2022): 132-45. DOLI:
https://doi.org/10.25217 /mantiqutayr.v2i2.2370
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4. Annual Report Cards
At the end of the semester of the school year, students will receive a report card summarizing
their learning outcomes for one year. This report card contains assessments of all types of exams
achievements in learning Arabic. The results of this report card will be reported to the parents of
the students to provide information about their child's academic development.

Evaluation findings at Islamic Boarding School Nawaina show the use of a variety of
evaluation methods that are in line with several main theories in education. Weekly evaluations and
end-of-semester exams measure students' understanding from basic level to application and analysis,
in accordance with the principles of Bloom's taxonomy, ensuring gradual mastery of knowledge.
Skills exams such as speech (kbitobah) and writing (kitabah) prioritize active learning through
interaction and real experience, in accordance with constructivist theory, developing speaking and
writing skills. Skills evaluation also reflects social learning theory, which encourages learning through
observation and social interaction, enhancing interpersonal and collaborative skills.

Weekly exams serve as ongoing feedback, consistent with the concept of formative evaluation,
while end-of-semester exams and annual report cards assess students' final achievements, consistent
with summative evaluation. Additionally, various types of evaluation pay attention to students'
diverse intelligences, in accordance with Howard Gardner's theory of multiple intelligences™,
ensuring abilities are demonstrated holistically. Overall, the evaluation method at Islamic Boarding
School Nawaina creates a comprehensive and effective learning system, ensuring mastery of
theoretical material and practical skills in Arabic.

Closing

Based on the explanation above, the researcher concluded that there is a system of planning,
organizing, implementing, and evaluating the Arabic language learning program at Islamic Boarding
School Nawaina. The system is designed to ensure that all Islamic Boarding School students can
actively improve their Arabic language skills and study more deeply the main sources of Islamic
teachings. In addition, this system also serves as a means to overcome the challenges of the
contemporary global era and build Arabic as a medium of communication in the context of
economic, cultural, and technological competition.

The management of the planning of the Arabic language program at Islamic Boarding School
Nawaina, which is located in Islamic Junior High School 2 Malang, is carried out through a
coordination meeting every semester. This meeting involved the chairman of the Islamic Boarding
School, teachers, and student assistants. During the coordination meeting, various aspects of
planning are discussed and agreed upon to ensure that the program runs in accordance with the
goals that have been set.

At the organizing stage, the classification of students and teachers is carried out. This process
ensures that each student is placed in a class that matches their level of ability, and that each teacher
is assigned responsibilities that match their skill set. Good organization helps in the implementation
of effective and efficient programs.

The implementation stage of the Arabic language learning program at Islamic Boarding School
Nawaina consists of four main programs. First, Takbossus Kitab, a special program for studying
Arabic classic books. This in-depth study of seminal Arabic literature and texts is designed to

% Howard E Gardner, Intelligence reframed: Multiple Intelligences for the 215t Century, (Hachette Uk, 2000), hlm. 95.
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immerse students in the rich linguistic and cultural heritage of the language. Students engage with
these works through close reading, analysis, and discussions, developing a deep appreciation for the
nuances and complexities of classical Arabic. Second, Ta'lim Kitab, a program for teaching certain
Arabic books as part of the curriculum.” Unlike the specialized Takhossus Kitab program, this
initiative integrates the use of Arabic texts directly into the school's core academic offerings. This
ensures that the language is not confined to a standalone subject, but is woven into the broader
educational experience of the students. Third, Arabic Extracurriculars, additional activities outside of
class hours that focus on developing Arabic language skills. These extracurricular programs provide
students with opportunities to practice and apply their Arabic in more informal, conversational
settings. Activities may include Arabic language clubs, debate teams, cultural festivals, and other
initiatives that foster the practical use of the language. Fourth, Muhadloroh, a compulsory activity that
involves practicing public speaking to improve communication skills in Arabic. This program is
designed to challenge students to develop their oral proficiency and confidence in using Arabic for
formal, presentational purposes. Through regular practice and feedback, students hone their abilities
to articulate their thoughts, ideas, and knowledge effectively in the Arabic language.

At the evaluation stage, the evaluation conducted at Islamic Boarding School Nawaina
includes several types of exams to measure various aspects of students' ability to speak Arabic.
Weekly exams are held regularly to ensure that students follow and understand each topic taught on
a consistent basis. This assessment aims to track students' ongoing comprehension of the material
covered in the classroom. In addition to the weekly exams, the school also administers more
comprehensive skills tests on a monthly basis. These include speech (&bitobah) and writing (kitabab)
examinations, which assess students' practical abilities to effectively communicate in Arabic through
public speaking and written expression. The results of these assessments provide valuable insights
into the students' applied language proficiency, beyond just their theoretical knowledge.
Furthermore, the program culminates in a final semester exam that holistically evaluates each
student's Arabic language capabilities. The outcome of this exam is then summarized in an annual
report card, which is shared with parents to communicate the student's overall progress and

achievements in their Arabic language learning journey.
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